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Co-op

• It’s all about small businesses

• It’s all about knowing

• It’s not to be feared

• It’s all about selling more
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What does the small 
business look like?

• Mom & Pop

• Local buying decision

• Could be franchise location

• Sells major, name-brand 
merchandise
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What does the 
newspaper offer?

• Free co-op service

• Research of funds

• Budgeting assistance

• Preapproval of ads

• Claim processing
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Benefits to Small 
Business

• Use of available funds

• Reduction in stress related to 
processes

• Increase in ad budget 
without increase to out of 
pocket expense
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Benefits to Newspaper

• Increase active account base

• Increase in revenue

• Less client churn

• Competitive environment 
for same brand retailers
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Proof of the Potential
Valley Heat & Air

• Small a/c & heat dealer in San Jose

• 2004 spend $28k

– So-so results in paper

• 2005 spend on co-op $80k

– Negotiated more co-op money due 
to increase in sales

– New ad campaign highly 
successful

• 2006 spend on co-op $143k

– #2 in the marketplace selling 
Carrier products
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Proof of the Potential
Seacoast Newspapers:

Bemister’s Pool Tables

Pool table retailer in Portland, Maine

• 2004- $21k a year. Now spending 
$40k a year

Custom Pools

Swimming Pool retailer in Portland

• Increased from $9k to $26k year 
over year using co-op from a 
variety of manufacturers2007 NAA Marketing Conference

January 2007



Proof of the Potential

Ft Worth Star Telegram

Gibson’s Ace Hardware

• Average $1-1.5k a month prior 
to co-op involvement

• Now $7k a month
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Proof of the Potential

Ft Worth Star Telegram

Haltom’s Jewelers

• Nov/Dec 2005 spend $44k

• Nov/Dec 2006 spend $83k using 
co-op services
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Categories
Air Conditioners   Heaters   Pools    Spas    
Camera     Jewelry Gift Shops    Fashion 
Accessories    Dermatologists Eyewear 
Motorcycles Tractors   Lawnmowers   Shoes    
Outdoor Power    Insurance    Hearing Aids     
Office Furniture   Paint   Tires     Home 
Furnishings  Appliances     Hot Water Heaters    
Flooring     Windows Doors Awnings   
Sewing Machines    Salons    Garage Doors    
Billiards   Satellite Dishes    Feed Stores    Pet 
Supplies     Electronics  Sporting Goods Golf 
Carts   Auto Aftermarket    Boats   Medical 

Supplies    Plumbing  RV’s
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Total Potential

$4.5 billion

Unused funds in 2005*

1% for newspapers

$45 million
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Benefits to Newspaper

• Increase active account base

• Increase in revenue

• Less client churn

• Competitive environment for 
same brand retailers
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Contact Information:
Cathy Mills

San Jose Mercury News
408-920-2784   cmills@mercurynews.com

Linda Holway
Seacoast Newspapers

603-436-1800  lholway@seacoastonline.com

Janie Pace
Ft. Worth Star-Telegram

817-390-7176   jpace@star-telegram.com
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