#_.* Growing Revenue with

=,
=z ._-_: "iii"

“ws -, For Small Businesses

Presented by
Cathy Mills
San Jose Mercury News

2007 NAA Marketing Conference Bay Area Newspaper Group
January 29, 2007



Co-0p

e |t'sall about small businesses
e |t'sall about knowing

e |t’snot to be feared

o |t'sall about selling more
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What does the small
business ook like?

e Mom & Pop
| ocal buying decision
 Could befranchiselocation

e Sellsmajor, name-brand
merchandise
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What doesthe
newspaper offer?

, .., * Freeco-opservice
%"~ « Research of funds
%« Budgeting assistance
* Preapproval of ads

e Claim processing
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Benefitsto Small
Business

e Useof avallable funds

Reduction In stressrelated to
NroCcesses

 Increasein ad budget
without increase to out of
pocket expense
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—Fsr Benefits to Newspaper

| ncrease active account base
|Ncrease 1N revenue
| ess client churn

Competitive environment
for same brand retailers



Proof of the Potential

Valley Heat & Air
Small a/lc & heat dealer in San Jose
2004 spend $28k
— S0-s0 results in paper
2005 spend on co-op $80k

— Negotiated more co-op money due
toincrease in sales

— New ad campaign highly
successful
2006 spend on co-op $143k

— #2 in the marketplace selling
Carrier products
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“Valley Heating & Cooling
was Absolutely Awesome!”

not one to embellish, but on a scale of 1-10, I'd

19 &
: I m have to rate Valley Heating and Cooling an 11.

I would absolutely recommend them to anyone.
“We knew we had scored when the erew showed up.”

“It was Nordstrom® service from the get go. We got multiple bids,
of course. But other companies simply didn’t listen, or seem to care
about our needs. They wanted to install fastest/cheapest. Valley real-
ly took the time to listen. and worked hard to design exactly what we
wanted, And, they did so with no extra charges (which the other com-
panies wanted to add).

“They went the extra mile in so many ways”

“Their response time was fast. We Tive up in the hills, so we expected
to have to wait, Not so with Valley. And each time they came they were
o fime — complete, meticulous professional:

Every day. they vacuumed and dusted! The last day of the install was in
the midst of a heat wave, and the chief installer stayed until 7:30 PM to
make sure everything was buttoned down.

“Knowledge made an amazing difference”

“Our mstallation wasn’t easy — two variable speed furnaces, two air con-
ditioners, and complete ductwork for the upstairs. But their people treated
our home as if it were theirs, right down to the screws, They clearly had
far more knowledge than their competition, and it showed, We have nothing but
good things to say about their quality and service. And, from the references we
checked, so did several others. When they called me to ask for a testimonial, we
were tickled, and more

Turn to the Experts

Carrier i3 08y ol comgany fe

—- sy e be A Cosdoner! ot of ¥ \LY‘!,‘{,’ — Kelly & Dr. Douglas Robinson
4 than happy to oblige” & visit ., Los Gatos
_..\.“:' our Showroom, "%
</ and see for yourself] '\

90% Efficient Furnaces,

i SAVE $30 on Duct & Furmace Cleaning! 1 et

H Book your appointment by 1003105 and &'s only H FREE in-Home

i 1 : l Estimates!

! Mot vaid s eling service eaitacts _! :ﬁ,'

immamencms; v valley Heating & Cooling 55+

i Nl s e D 1010 i " The Home of Old-Fashioned Service Since 1962 e
i ®riet .

ST S 1171 N. 4th St, San Jose 408-294-6290 e

valley heating.com ¢ info@valley heating.com

Nordstom® s 0 wademark o Nordktrom, Inc.



Proof of the Potential

Seacoast Newspapers.
Bemister’s Pool Tables
Pool table retaller in Portland, Maine

e 2004- $21k ayear. Now spending
$40k a year

Custom Pools
Swimming Pool retaller in Portland

e Increased from $9k to $26k year
over year using co-op from a
variety of manufacturers
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Proof of the Potential

a3 Ft Worth Star Telegram

= Gibson’sAceHardware

“ea0 + Average $1-1.5k amonth prior
“%  to co-op involvement

* Now $7k amonth
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Proof of the Potential

Ft Worth Star Telegram

Haltom’s Jewelers
“a0 * Nov/Dec 2005 spend $44k

* Nov/Dec 2006 spend $83k using
CO-0p Services
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FORT WORTH ARLINGTON GRAPEVINE

CAREER: ACTOR
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Categories

ag Air Conditioners Heaters Pools  Spas
— > Camera Jewelry Gift Shops Fashion
= Accessories Dermatol ogists Eyewear

= Motorcycles  Tractors Lawnmowers Shoes
1 - Outdoor Power  Insurance  Hearing Aids

Office Furniture  Paint Tires Home
Furnishings Appliances  Hot Water Heaters
Fooring Windows Doors Awnings

Sewing Machines  Salons  Garage Doors
Billiards Satellite Dishes Feed Stores  Pet
Supplies  Electronics Sporting Goods  Golf
Carts Auto Aftermarket Boals Medica
Supplies  Plumbing RV's
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Total Potential

$4.5 billion
Unused funds 1n 2005*

1% for newspapers
$45 million
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| Nncr ease active account base
| Nncrease in revenue
| ess client churn

Competitiveenvironment for
same brand retailers
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Contact Information:
Cathy Mills
San Jose Mercury News
408-920-2784

LindaHolway
Seacoast Newspapers
603-436-1800

Janie Pace
Ft. Worth Star-Telegram
817-390-7176
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