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StructureStructure

nn --CompanyCompany--widewide

nn NewspapersNewspapers--work individuallywork individually



Move Past Job DescriptionsMove Past Job Descriptions

nn Change tasks, culture will follow.Change tasks, culture will follow.



Where are you going?Where are you going?

nn ““If you donIf you don’’t know where yout know where you’’re going any road re going any road 
will take you there.will take you there.””

The Cheshire Cat
Alice in Wonderland



Where is the Audience?Where is the Audience?

nn Audience Aggregation ResearchAudience Aggregation Research

nn ClaritasClaritas

nn Subscriber/NonSubscriber/Non--Subscriber DataSubscriber Data

nn Internal DatabasesInternal Databases



ChicoChico’’s 1s 1

nn Boomer WomenBoomer Women

•• StylesStyles

•• CutCut

•• ModelsModels

•• Sales AssociatesSales Associates

•• Everything speaks to targetEverything speaks to target



nn Targets 25Targets 25--5050

nn No association with ChicoNo association with Chico’’ss



nn Intent to drop by ChicoIntent to drop by Chico’’ss

nn Move to younger womenMove to younger women

nn Point of entryPoint of entry



Where is the Money?Where is the Money?

nn What do your advertisers want?What do your advertisers want?

nn What do your nonWhat do your non--advertisers want?advertisers want?



Ways to grow?Ways to grow?

nn ReachReach

nn FrequencyFrequency

nn TweakTweak

nn Add newAdd new

nn ConsolidateConsolidate

nn DumpDump



PlatformsPlatforms

nn Give people what they want, not what you want Give people what they want, not what you want 
them to have.them to have.



Paying for itPaying for it

nn The best laid plans are only as good as the The best laid plans are only as good as the 
revenue you can generate to support it.revenue you can generate to support it.



Match GameMatch Game

nn Who do you want to reach?Who do you want to reach?

nn Who do your advertisers want to reach?Who do your advertisers want to reach?

nn Is there a match?Is there a match?



Wilmington: Signature BrandywineWilmington: Signature Brandywine



Palm Springs: Business MagazinePalm Springs: Business Magazine



Westchester: ExpressWestchester: Express



Lessons Learned: Lessons Learned: 

nn DonDon’’t be afraid to failt be afraid to fail

nn If you do fail do not resuscitateIf you do fail do not resuscitate

nn Good enoughGood enough

nn Allow to growAllow to grow



Thank you!Thank you!
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