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Structure
m E)\C‘] -Company-wide

= Newspapers-work individually




Move Past Job Descriptions

m Change tasks, culture will follow.




Where are you going?

= “If you don’t know where you’re going any road
will take you there.”

The Cheshire Cat
Alice in Wonderland




Where Is the Audience?

= Audience Aggregation Research
m Claritas

m Subscriber/Non-Subscriber Data
= Internal Databases




m Boomer Women
. Styles
. Cut

. Models
. Sales Assoclates
. Everything speaks to target




m [argets 25-50
= N0 association with Chico’s




= Intent to drop by Chico’s
= Move to younger women
= Point of entry




Where Is the Money?

= What do your advertisers want?
= What do your non-advertisers want?




Ways to grow?

= Reach

= Frequency
m Tweak

= Add new

= Consolidate
= Dump




Platforms

= Glve people what they want, not what you want
them to have.




Paying for it

= The best laid plans are only as good as the
revenue you can generate to support it.




Match Game

= Who do you want to reach?
= Who do your advertisers want to reach?
= |s there a match?




Wilmington: Signature Brandywine
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rings: Business Magazine
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Desert entrepreneurs tell.how
drafting the right business
plan can win mre customers
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Advice from

personal trainer

Leslie Shuffleton:
‘Invest in people’

Essential contacts, listings and valley resolrces

HOOK YOUR NEXT CLIENT: HOW TO
PLAN A SUCCESSFUL GOLF OUTING




Westchester: Express
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| essons Learned:

= Don’t be afraid to fall

= If you do fail do not resuscitate
= Good enough

= Allow to grow




Thank you!
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